MINUTES of MCC MEETING

November 2009
Secretary’s Note:  This meeting generated a staggering number of emails.  I saved 89 of them.  Most have to do with the meeting; some have to do with Robby’s peace negotiations on a certain other reflector which I judged too good to throw away and they came in at the same time.

The details of the meeting are all on the Yahoo site. http://groups.yahoo.com/group/maritimecc/messages.  Only the very curious or the masochistic would dare trod there.  What are presented here are the results:

A. Call to Order: The second E-Meeting of the Maritime Contest Club was called to order, 1700Z November 17, 2009, by Scott, VE1OP.  I believe that he provided an agenda but I found no evidence in the proceedings that any of us looked at it.
B. “Attendees”:  In rough order of appearance and a more-or-less complete list:  VE1OP, VY2SS, VA1CHP, VE1RGB, VY2LI, VE1SKY, VE1JS, VE1JF, VE1AWP, VE1 Bravo Victor Delta, VE1DHD, VE9BK, and VE1ZA.  Apologies to those overlooked.  It means I didn’t save your email.
C. Annual Financial Report    

A spreadsheet was created by VE1OP to properly display our club financial results from numbers assembled by the Treasurer,  VE1RGB.  They can be viewed in a file on the site. Go to http://groups.yahoo.com/group/maritimecc/files/ and look for MCC Fund.  In short, the club is solvent, no immediate increase in dues is warranted, and there is little change for 2010 except for an increase in the size of the donation towards the sponsorship of our MCC speaker at the Maritime DX Forum.  More details are presented in the Treasurer’s report (see below)
A motion to have the financial statements approved was made by VE1RGB and seconded by VE1JF and approved by a vote of 11 to 0.
Treasurer’s Report:
Comments re Financial Statement 2009:

            I’ve been keeping the numbers since Scott, VE1OP, handed the treasury off to me.  From my rough spreadsheet that I supplied him, Scott has dressed them up to Mil Spec and I am about to post them as a suitably named Excel file consisting of three individual spreadsheet pages that describe 2009 and looks towards 2010.  They are very easy for us laypeople to read.  The good news is that we are solvent and that no proposal to increase dues has yet been deemed necessary.  (Of course we could always do that voluntarily.)

            It is worth noting that under the topic of income that Scott has been and will be picking up the tab for the website.  Those costs are not trivial.  We also had a cash contribution from Jim Fisher from whom I get the idea that it wouldn’t be bad for any of us to over-pay our dues by a little bit.  Even voluntarily adding five or 10 dollars to the amount of the cheque for our individual dues would provide us just a bit more to play with.

            Also of note was the initiative of our resident peddler, Robby, VY2SS, who flogged a bunch of shirts and contributed the surplus funds to MCC.  They were a good investment.  Contesting while wearing an MCC T-Shirt has increased my contest scores by 7%.

            

            All those guys get honourable mention by the Treasurer.

            

            Comments re 2010 Forecast:

            1. Money has been added, on Scott’s suggestion, for another contest trophy to be presented by MCC.  (I now know this not to be true.  More money was added but it will only cover the cost of the TWO trophies we already sponsor.  See MCC Message #2559 for details.  VE1RGB)
            2. Operating on the assumption that there is synergy between MDF and MCC which should be encouraged, I have also added $100 funding to the amount we contribute to Maritime DX Forum for the transportation support to the guest we sponsor.  Just so everyone knows, I have a conflict of interest in that I am also the Secretary for the planning committee for MDF, but I can say without dispute that we (MCC) did not carry our own weight last year by the amount of $50.  That arose because of a misunderstanding.  Not much money on the surface, but the MDF ran a deficit last year through no fault of anyone, and Halifax ARC had to pick up a substantial tab, some of which cost strictly speaking was attributable to MCC.    The MDF budget, for example, has been used for feeding and housing our guest.  I think we are in a position to avoid a recurrence.

            Keeping my MDF hat on for another moment, I can also say that Tim Duffy, K3LR expressed an interest in being a presenter at MDF.  This happened at Dayton last year through a discussion with Scott Wood, VE1QD (MDF Chairman).  As would any of us have done, Scott W encouraged that thinking and we may thus have had our speaker picked for us this year, since he obviously fits into the contester category (think Contesting University).  Could any of us have done better?  

            I liked the idea presented earlier of someone speaking on the topic of RTTY.  It’s a mode that I not only have never tried, I have never even seen it operating in a ham radio environment.  Some people tell me that it’s fun and I should try it.  So, I’m suggesting that anyone with a professed expertise in RTTY either stand up or otherwise be identified and we can start early on grooming a speaker as the MCC rep at MDF 2011.  Maybe I’ll be ready by then.  There is no rule that says our guest speaker has to be outsider.

            Comments and suggestions and questions are welcome.  Anybody prepared to recommend approval of the 2010 numbers?

            73,

            Gary, VE1RGB, Sect’y/Treasurer MCC
D. TCA Sports Page – Score Collecting
In parallel with this meeting, discussions were on-going between MCC and RAC (specifically Paul, VO1HE, who is our “customer”) about the development of a production schedule which would require MCC to locate and deliver contest results to RAC according to deadlines.  Finding himself all alone and in blatant disagreement with the Club President (anyone recognize the phrase, “I strongly feel…”?), VE1RGB who is the coordinator  for the collection of score results data from the contributors was forced to cease arguing that schedules were bad things.
Accordingly it was moved by Robby and graciously seconded by VE1RGB that MCC cooperate with RAC in the development of a schedule which would result in regularly and timely publication of contest results in TCA.  The target, specifically, is to have results from MCC to VOIHE in time for him, in turn, to get them into TCA such that the results of any given contest were always published in the same issue of TCA from year-to-year in accordance with a mutually-agreed schedule.  Furthermore, they are to be published in the issue just immediately before the next re-running of the contest. 

The vote in favour of the VY2SS motion was 11:0.

(Secretarial note:  There will be a limit on the number of pages in TCA which can be devoted to contest scores.  We, MCC, are burying them with results and it is their decision as to what gets published and what does not but it is a certainty that some results will not get printed.  After some experience we may be able to shorten our lists by deleting contests that we can predict will not yield useful data.  I’m thinking of, say, VT which collects contest scores and that is the last that is ever seen of them
Not without a little fighting with the editorial board on my part I was successful in getting the results of IL QP 2008 taken off the delete list and put back into TCA along with a little note promoting MCC.  Neither the IL QP event nor the results are the story.  It’s the cooperative club effort that is worth noting.  Seen much in TCA lately about other contesting clubs doing things as a group?  We will see the letters MCC in various places in the Jan/Feb issue.)

E. New Business:  None.

F. Adjournment:  2100Z, 20 November 2009

G.       Prepared by:  Gary, VE1RGB, 22 Nov 09

           Approved by Scott: Scott, VE1OP, 22 Nov 09
